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Facing technological changes and the wave of Al, SINTRONES
focuses on innovation, developing in-vehicle computing and edge Al
computing platforms to create steady growth. In the future, we will
expand the smart healthcare, retail, and manufacturing markets to
promote technology upgrades and industrial innovation. With the
goal of sustainable development, we actively implement ESG and
fulfill our corporate responsibility to jointly create an inclusive and
sustainable future.

Environmental Sustainability:

In response to RE100, SINTRONES introduced an energy
management system to improve efficiency and reduce carbon
emissions. We promote GHG inventory and carbon reduction,
aligning with Taiwan's 2050 net-zero policy. We advocate for energy
conservation, carbon reduction, and a circular economy to
strengthen sustainability awareness and encourage employee
participation. We also collaborate with the supply chain to implement
green manufacturing and environmental protection regulations,
reducing our impact on the environment. In the future, we will
continue to invest resources to develop low-carbon innovations and
build a resilient and forward-looking green value chain.

Social Sustainability:

The Company upholds a i p e oqertrie a p p r o apdadhnitizing
employee well-being and occupational safety by optimizing benefits
and fostering a diverse and inclusive workplace environment. We
encourage employees to unleash their potential, foster unity, and
share the results of their growth. We actively invest in public welfare
to fulfill our corporate responsibility, and work with customers and
suppliers to expand the positive impact of the industry. SINTRONES
upholds the principle of "customer-oriented”, improving our products
and services to create value and sustainable development together.

seesalifatal . 2o A Word from Management

Governance Sustainability:

Implement internal controls and information security governance,
obtain multiple international certifications, and introduce digital
systems to improve operational efficiency and transparency.
Strengthen the diversity and independence of the Board of Directors,
promote ESG strategies and outcome management, and align with
international governance standards. Actively participate in the circular
economy and sustainability initiatives to create a resilient green
industry value chain.

Future direction of sustainablédevelopment:

In the future, with a focus on smart transportation, in-vehicle
computing, and Al, SINTRONES will continue to innovate and develop
new technologies, enhance product value and global competitiveness,
and become an internationally leading technology enterprise with
steady growth. We combine technological innovation, ESG, and
industry collaboration to jointly promote alow-carbon, smart, and
inclusive future with global partners. We also leverage the advantages
of R&D and manufacturing in Taiwan to enhance our manufacturing
capabilities and establish ourselves as a leader in smart transportation
and edge Al computing platforms.

PEINMEENEE - - .
Chairman, SINTRONES & ,'.3 i’vji)

Technology Corp.
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The 2024 Sustainability Report (hereinafter referred to as "the Report”) was compiled and edited by the Sustainable Development Task Force of SINTRONES Technology Corp. (hereinafter
referred to as SINTRONES). The report addresses stakeholder concerns by reporting on SINTRONES' performance results and material topics, focusing on corporate governance and
sustainability in economic, environmental, and human rights. Our efforts demonstrate the Company's commitment to sustainable development in society.

The Report was prepared in accordance with the GRI Standards published by the Global Reporting Initiative (GRI). The general standards are based on the 2021 version, and the GRI content

index is provided in the appendix. The disclosure approach of the Report also aligns with the "Sustainable Development Best Practice Principles for TWSE/TPEXx Listed Companies” and the
United Nations Sustainable Development Goals (SDGS).

seksbufifatl’ 2o ADOUL the Report

Scope of Report

. . . : Publishing unit Standards/Regulations
The reporting period covered in the Report is from January 1, 2024, to December 31, 4 d

2024. The financial data are consistent with the C o mp a ncprdaidated financial e Sustainable Development Best Practice Principles for
statements, which have been audited and certified by certified public accountants. The Taipei Exchange TWSE/TPEXx Listed Companies

figures are presented in NTD thousand. Other data are compiled and consolidated by the

responsible departments, verified by the respective department heads, and presented in _ _

accordance with internationally recognized calculation indicators. Where certain The United Nations, UN UN Sustainable Development Goals, SDGs
information spans across different fiscal years, additional explanations are provided in the

relevant sections of the Report.

Global Sustainability Standards Board,

Publication Date GSSh GRI Standards 2021

Since issuing the first Sustainability Report in 2023, SINTRONES publishes the Report
in both Chinese and English. The Sustainable Development Task Force examines the T e e .
content and information accuracy of each chapter. Once issued, the Report is made SASB - Semiconductors

available on the SINTRONES official website.
Current Version: August 2025
Previous Version: August 2024
Next Version: August 2026 Contact the SINTRONES Sustainable
Development Task Force
Address: 8F, No. 95, Zhongyuan St.,
Zhonghe Dist., New Taipei City
Tel.: +886-2-82280101 ext.110
E-mail: esg@sintrones.com
Company Website: https://www.sintrones.com

Contact Information
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Upholding the principle of "sustainable prosperity”, SINTRONES promotes corporate social responsibility and is committed
to building a sustainable blueprint based on a "people-centric approach, customer-oriented, innovative services, and value
creation”. To strengthen core operations and create sustainable value, the President led the establishment of the
Sustainable Development Task Force to formulate approaches and comprehensively integrate sustainability concepts into
our corporate culture, thereby driving stable development.

Akelofigair 4 'Sustainable Development Task Force '

E Established the Sustainable Development Task Force, which is responsible for the
policies and implementation of economic, social, and environmental issues, and
submission of work reports to the Board of Directors at least once a year.
During Q1 of each year, the GHG inventory of the previous year is initiated. The results of
this inventory are included in the Sustainability Report or are separately compiled into a
GHG inventory report, which is published on SINTRONES6 o f fi ci al website.
E During Q2, the results of sustainability-related work in the previous year are summarized
and prepared into the Sustainability Report, which is approved by the Board of Directors
and published on SINTRONES6 of fi ci al website.
E Stakeholder feedback or satisfaction is collected annually to identify material issues of

m
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concern, facilitating the adjustment of resources and optimization of economic, social, and

environmental issue management, including their impacts, risks, and opportunities. Working Group Responsible Unit

Related Issues

E Sustainability-related seminars and training are organized to develop and enhance the
management team's collective knowledge on economic, social, and environmental issues.

mers ees

Communication | Regulations/Offi

Finance and Accounting
Department, IT Department,
Sales Department

R&D Division, Product
Project Department

Corporate Governance
and Economic Task
Force

Questionnaires/Interviews Administration Department,

Method cial documents : :
Environmental Materials Department
Frequency When At least once a year Sustainability Team Prod_uctlon Department,
necessary Quality Center
; Finance and Finance and Human
Responsible . Procureme i
L Accounting Sales nt Accounting Resour
Department Department ces i i . :
P P SO AL Administration Department
Assistance/Sup HoES
L1 Sustainable Development Task Force
ervision

Corporate governance, sustainable
management, ethics and integrity
Risk management, business
performance, information security
Innovative R&D, customer service

Materials procurement, energy
conservation and carbon reduction
Green products, product responsibility
Waste treatment, sustainable supply
chain

Remuneration and benefits, labor-
management communication, talent
development, anti-discrimination,
community engagement, and
participation in charity activities
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Listening to stakeholders is the key to corporate sustainability and success. Through diverse communication mechanisms, SINTRONES continues to understand the concerns and expectations
of all parties. We regularly review issues, adjust strategic directions to continuously improve economic, environmental, and human rights aspects, create substantial value, and unlock new
opportunities for sustainability.

sekedalifitol ) 2o Stakeholder Engagement

In accordance with the accountability principles of inclusiveness, materiality, responsiveness, and impact, SINTRONES identified 6 main stakeholders: Shareholders/investors, employees,
customers, suppliers, government/competent authorities, communities/non-profit organizations.

Stakeholder Communication Channels and Issues of Concern

Communication Channels and Communication Related Contact

Stakeholders Importance to SINTRONES Issues of Concern

Frequency QOutcomes Person
" Publish revenue (monthly) ’ A shareholders'
. . " Publish financial statements meeting was held on
Every shareholder and investor is a
, . (quarterly) May 21, 2024
valuable asset to the Company. We Business Performance \ _ , Ms. Chang
. . : Shar ehol der (@nmualige e t’ i Attgnded the
Shareholders  continue to pursue outstanding Corporate Governance : : ; +886-2-82280101
- . , . Market Observation Post System investor conference
Investors operations and are committed to Risk management ext.210
. ) : . (MOPS) (permanent) on December 17, . .
creating maximum value for Legal compliance : ) ir@sintrones.com
. Company website (when necessary) 2024
shareholders and investors. , , . , :
Investor conferences (when Published 4 financial
necessary) statements
Employees are the cornerstone of
corporate growth and important , . ' Labor-management meetings
. . Remuneration system
partners for achieving sustainable , . (quarterly) ,
; Employee benefits : . Held 4 labor-
development. The Company is , Employee mailbox (permanent)
: . . Career development and management Ms. Zhao
committed to recruiting outstanding . Internal announcements and :
p training . . meetings +886-2-82280101
Employees talents, creating a safe and healthy , . emails/immediate
: . Human rights and labor : : Held 4 Employee ext.202
work environment, and continues to : Employee Welfare Committee . .
relations Welfare Committee hr@sintrones.com

care for and meet the diverse needs of
employees through comprehensive
development and retention

mechanisms.

Occupational health and
safety and general health

(permanent)
Employee care interviews (when
necessary)

events


mailto:ir@sintrones.com
mailto:hr@sintrones.com

Stakeholders

Customers

Suppliers

Importance to SINTRONES

Customers are important
partners for the Company's
continued operation.
Understanding customers' needs
and feedback in products and
services, supply chains, policy
regulations, and strategic
cooperation helps strengthen
business partnerships between
both parties and improves the
Company's overall
competitiveness.

The raw materials and services
provided by suppliers form an
important foundation for the
Company's stable operations.
The Company regularly
communicates and coordinates
with suppliers to clearly convey
the supply chain management
policy, thereby strengthening
partnerships, reducing
operational risks, and ensuring
the stability and efficiency of

supply.

Issues of Concern

Supply chain
management
Greenhouse gas
inventory
Information
Security
Management
Customer relations
management
Green product

Supply chain
management
Business
Performance
Green product
Information
Security
Management

Communication Channels and Frequency

Business meetings (weekly)

Customer Satisfaction Survey (annually)
Participation in domestic and overseas
trade shows (when necessary)
Customer visits (when necessary)
Customer feedback (when necessary)
Corporate sustainability section on the
company website (permanent)

Supplier Evaluation (every six months)
On-site supplier evaluation (when
necessary)

Supplier training program/interviews (when
necessary)

Communication Outcomes

Customer satisfaction
score was 88.83 in 2024
14 customer visits
Participated in 9 domestic
and overseas trade shows
(8 overseas and 1
domestic)

31 suppliers were
evaluated in 2024, with an
average score of 94.54,
and all were deemed
gualified suppliers

100% of components have
obtained third-party RoHS
and REACH reports or
self-declarations
100% of new suppliers
signed the
Chain

Related Contact Person

Ms. Li
+886-2-82280101
ext.184
sales@sintrones.com

Ms. Wong
+886-2-82280101
ext.120
sourcing@sintrones.com

nGr een
AsSsurance

Supp

Iy
Lettero
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Stakeholders

Government
Competent
authority

Communities
Non-profit
organizations

Importance to SINTRONES

The Company adheres to business
principles in accordance with the law.
We actively comply with government
regulations and policies, regularly
respond to the needs of the competent
authorities, and maintain a good and
smooth communication mechanism to
jointly create a sound and stable
operating environment.

Communities are important supporters
of the Company's operations. The
Company pays attention to local
economies, human rights, and
environmental development, and
regularly responds to community needs
to reduce operational impacts. Non-
profit organizations are important
partners for the Company when
participating in society. Collaboration
expands our participation in issues and
increases our impact.

Issues of Concern

Business
Performance
Greenhouse gas
inventory

Human rights and
labor relations
Occupational health
and safety

Social engagement
Employee diversity
and inclusion
Greenhouse gas
inventory

Waste
Management
Corporate
citizenship and
charity

Communication Channels and
Frequency

Official documents,
guestionnaires, and the
Market Observation Post
System (MOPS) (when
necessary)

Greenhouse gas inventory
report (annually)
Sustainability Report
(annually)

Waste reporting (monthly)
Greenhouse gas inventory
report (annually)

Charity donations (annually)
Charity activities (when
necessary)

Company website
(permanent)

Communication

Related Contact Person
Outcomes

Responses and
announcements were
made in accordance
with relevant deadlines
In line withthe F SC 6 s
"Sustainable
Development Roadmap
for TWSE/TPEX Listed
Companies", the 2023
GHG inventory was
completed at the end of
April 2024.

Disclose relevant
information in the
Sustainability Report
every year

Ms. Chang
+886-2-82280101 ext.210
ir@sintrones.com

Donated to non-profit
organizations such as
the "Taiwan Foundation
for Rare Disorders" and
"S u 6 &uwior High
School"

Participated in the
energy conservation
and carbon reduction
project "Reverse
Logistics Reclaimed
Computer Donation for
Environmental
Sustainability" held by
the ASUS Foundation

Ms. Zhao
+886-2-82280101 ext.202
hr@sintrones.com
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Grievance and Suggestion Channels

Compliance with laws and regulations is the foundation of business operations. The
management takes the lead in ensuring that every employee's behavior complies with the
company's policies, internal regulations, and legal regulations. Through new employee
training, awareness campaigns by various units, and external training, employees can
access new regulatory knowledge at any time and verify compliance through annual
internal control self-assessments and audits. There were no major violations of corporate
governance, securities trading, environmental protection, labor rights, occupational safety,
customer privacy, marketing labeling, or product liability in 2024.

Ethical and responsible business conduct is the foundation of corporate sustainability.
Hence, SINTRONES has established various grievance and suggestion channels to
encourage stakeholders to report unethical conduct or provide relevant suggestions for
any operating activities impacting the environment, economy, society, and human rights.

SINTRONES has established whistleblowing channels on our corporate website. External
parties may file reports of misconduct through the public whistleblowing mailbox or
dedicated hotline. Internal employees may submit grievances or suggestions via the
Administration Department, telephone hotline, or the employee suggestion box. The
receiving unit is required to maintain strict confidentiality regarding the identity of the
whistleblower and the reported matter. Unless necessary for the investigation, such
information will not be disclosed to unrelated third parties in order to prevent unfair or
adverse treatment. Relevant protection mechanisms and case-handling procedures are
clearly stipulated in the i Pr e v eof tllegalninfringement at Work P | a and the
AWhi stl| &hli dwilngqeso

Statistics of Grievance, Whistleblowing, and Suggestion Cases Over the Past 3 Years

Year 2022 2023 2024
Channels for Submitting Number Case Number Case Number Case
Suggestions or of Closure of Closure of Closure
Contact person: Ms. Chang Grievances Cases Rate Cases Rate Cases Rate
Hotline: 02-8228-0101 ext.210
Mailbox: ir@sintrones.com Human Resources Hotline 0 0% 0 0% 0 0%
S Human Resources
0, 0, 0,
/Shareholders/investors, Grievance Email 0 0% 0 0% 0 0%
customers, suppliers,
government/competent Online Employee 0 0% 0 0% 0 0%
Contact person: Ms. Zhao L authorities, Suggestion Box
| communities/non-profit
Hotline: 02-8228-0101 ext.202 organizations Physical Employee
{ , X 0 0% 0 0% 0 0%
Mailbox: hr@sintrones.com Suggestion Box
o .
Employees External Grievance 0 0% 0 0% 0 0%

Mailbox

Other 0 0% 0 0% 0 0%
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Management of Material Topics

SINTRONES attaches great importance to stakeholder engagement. We follow the GRI Standards and stakeholder issue standards to establish the materiality analysis process. Through
processes such as collection, review, prioritization, and identification, we identify material issues of high concern and high impact, and correspond them to specific issues in the GRI
Standards, ensuring that the Sustainability Report complies with the principles of stakeholder inclusiveness, materiality, and completeness. The results serve as an important basis for

SINTRONES to continuously improve sustainability management and performance.

Identification of Material Topics

After identifying our stakeholders, including shareholders/investors, employees, customers, suppliers, government/competent authorities, and communities/non-profit organizations, through
a variety of communication channels, each responsible unit of the Company compiled the economic, environmental, and social issues of concern to stakeholders based on their impact and
the issues of concern for SINTRONES. Considering the direction of SINTRONES' sustainable development philosophy, we identified 11 issues of concern to stakeholders. We assessed

and analyzed the materiality of the issues based on the level of concern and the impact on the Company's sustainable development, and reviewed the boundaries and level of involvement

of the issues.

Environmental issues” Social issues = Governance issues

Customer relations management S A
management

Career development and training " Business

Performance

Remuneration system .
Y Human rights and

labor relations

Green product

Greenhouse gas inventory

99U811N290 JO pooyI|d)l] ———>

Information Security Management

Energy Conservation and
Carbon Reduction

Occupational health and safety and general health

Significant impact on the environment, society, and governance =———————»

Supply chain
management

Greenhouse gas

inventory

Green product

Energy
Conservation
and Carbon
Reduction

: Environmental

S: Social '

5

6.

Human rights and labor
relations

Occupational health
and safety and general
health

Career development
and training

G: Governance

8.
9.
10.

1Ll

Business Performance
Remuneration system
Customer relations
management
Information Security
Management



11 Material Topics of SINTRONES

Directimpact * Indirect impact

Value chain
Material Topic Significance to SINTRONES Corresp_ondlng e CRMEEEmE 7Y
Indicators chapters Lol
SINTRONES Suppliers Customers -
communities
1 SUEAY EhlE Stable sources of raw materials/services for the Company e CH3 ' ’
management 414
Business Performance The Companyds profitability 201 CH1 '
Human rights and labor Integrate the perspectives and feedback of employees from diverse 401
3 gnt cultures and backgrounds to help retain talent and further enhance the 405 CH5 '
relations . . e
Company's innovation capabilities. 406
4 InfEIENTen SEeuiy Business continuity and information asset defense capability 418 CH2 '
Management
In response to rapid changes in the market/industry, talent development
Career development and cultivation will help the Company's operations meet the needs of :
5 - . . . - 404 CH5
and training the market/industry, and provide employees with more flexible career
paths.
Green product Thg Company's commitment to providing environmentally friendly and 416 CH 3 : )
ethical products
Understand the Company's scope of carbon emissions to formulate
Greenhouse gas carbon reduction measures and reduce greenhouse gas emissions. It :
7 . - X . . - 305 CH4
inventory will also help improve product manufacturing processes to identify
business opportunities for low-carbon transformation
. Customer feedback on the Company's products/services will help the
Customer relations ; . . . . . ) . ,
Company continue to improve, enhance operations, and build a long- Self-defined topic CH3
management . .
lasting brand image.
Remuneration system Impor?ant mechanisms for the Company's incentives and talent 401 CH5 ,
retention
el L] A safe environmental and health system is an important foundation for ,
10 and safety and general - 4 . 403 CH5
health enterprises to move towards sustainable operations
Energy Conservation . , . . " )
and Carbon Reduction Directly affects the Company's operational risks and competitiveness 305 CH4

Note.There were no changes to material topics in 2024 compared to 2023
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1.1 About SINTRONES

SINTRONES TECHNOLOGY CORP., headquartered in Zhonghe District, New Taipei
City, Taiwan, is a world-renowned manufacturer of intelligent in-vehicle computing
systems. We have obtained 1SO 9001 and IRIS ISO/TS 22163 international quality
management certifications.

The Company focuses on the R&D, design, and manufacturing of in-vehicle computing,
fanless GPU computing systems, industrial-grade embedded computing, and automotive
monitors. Our products are widely used in key areas such as autonomous driving, fleet
management, in-vehicle entertainment, and smart transportation. In addition to
transportation, the Company is actively expanding into diverse application markets such
as smart healthcare, smart retail, and smart manufacturing to broaden our product
portfolio and revenue sources.

In 2024, we jointly demonstrated Al smart in-vehicle computing and real-time information
display solutions with AUO Display Plus at the International Trade Fair for Transport
Technology (InnoTrans) in Berlin, Germany.

Operating and Market Performance

In 2024, SINTRONES®Grevenue reached NT$667 million, an annual increase of over 6%,
reaching a record high for three consecutive years. The growth mainly came from the
promotion and application of edge Al technologies.

The Company's products are mainly exported to customers worldwide, who primarily
include system integrators and professional distributors. Currently, we have over 200
partners and over 2,000 customers worldwide.

Technology and product innovation

SINTRONES actively promotes strategic alliances and works with partners to jointly
develop in-vehicle Al computing and smart city solutions, as well as strengthen real-time
edge computing and smart image analysis capabilities.

Our products have obtained multiple international safety and quality certifications,
including: EN50121, EN50155, E-Mark, IEC60945, IACS E10, DNV, MIL-STD-810, etc.
The Company also introduced the 1ISO 27001 Information Security Management System.

Company SINTRONES
name Technology Corp.
2F., No. 738,

Date of
Stock code: 6680
information

Sustainable Development and Future Outlook

SINTRONES actively implements green engineering designs and environmental
sustainability concepts. Our product design is based on high performance and energy
conservation and carbon reduction, and complies with the functional safety standard for
the automotive industry (ISO 26262).

In the future, the Company will continue to focus on in-vehicle computing as a core
technology and further expand vertical market applications such as edge Al, smart
healthcare, and smart retail. We aim to double revenue within three years and become a
leading brand in global in-vehicle computing solutions.

Company
address

Zhongzheng Rd.,
Zhonghe Dist., New

Taipei City 23511 In-vehicle computing

Edge Al computing
Embedded computing,
human-machine
interface computing, and
other smart in-vehicle
computing systems

Annual
revenue

Earnings per NT$1.3
share '

NT$667 million

109 people




Quality Management System and Awards

Since 2014, the Company has obtained 1SO 9001 ?F/ 3&% }'IF/
certification and implemented a comprehensive quality E Certificat I 1l 1R1sS
management system. We obtained ISO 22163 International Aiication
Rail Industry Quality Management System certification in
2018, establishing rigorous R&D, sales, and production
processes. In 2024, we obtained the ISO 27001 Information
Security and QC 080000 Hazardous Substance
Management System certifications, strengthening
information security and green management, and
demonstrating our commitment to sustainable operations
and responsible supply chains. The Company sets quality
targets and plans every year. We conduct third-party audits
to ensure that the ISO system is fully implemented,
continuously improving operational performance, creating
value for customers, and winning long-term trust.

Cettificat @ IEC QUALITY ASSESSMENT SYSTEM (IECQ)

Cartificate it

Corlificate

Certification

|ECQ Certificate of Conformity
CRESRATEISES K CRARTEE

— - G
pasain o R O TS
CoRumats  Trests P

Aot

293 738 Tt . o . T
IRIS C¢

Conformity
and based on
ISO/TS 22163:2017
forthe ctviies f Design and Develpment nd Manufactrog

2024 ’
Strategic Partner
Award

Mvp

Do W Eg, \
55) 0y
.."“““.n |

2023 EE Awards Asia

Rising Star Award, Small and
Medium Enterprises, Ministry of
Economic Affairs

Dé&B Taiwan Top 1000 Elite SME Awards National Award of Outstanding SMEs, Small and Medium Enterprise and
Startup Administration, Ministry of Economic Affairs

2024 Intel Strategic
Partner Award



1.2 Business Performance

Status of SINTRONES6 2024 Material Topic "Business Performance"

A Positive: Effective business performance helps enhance the brand value and reputation of an enterprise. By providing high-quality products or services,
cultivating a loyal customer base, and developing innovative marketing strategies, companies can expand their market share and enhance their
competitiveness.

A Negative: Poor business performance may lead to decreased profits, loss of customers, damage to the brand, and higher turnover rates.

Impact Assessment

DECENT WORK AND
ECONOMIC GROWTH

GRI Indicators 201-1 Direct economic value generated and distributed SDGs

o

Decent Work and Economic Growth

A Short-term goals: Through visualized management and process integration, we
shorten the R&D and manufacturing cycle and continue to control costs,
effectively improving efficiency and profitability. Our goal is to maintain an

Indicators and operating profit margin of more than 10%.

Goals A Mid-term goals: To meet customer needs, we will provide high-value products
and solutions, and deepen customer relations through quality, R&D, and
sustainable supply chain cooperation to drive stable revenue growth.

A Long-term goals: Become a leader in the edge computing market

The Company will continue to enhance operational and
management efficiency, while also understanding
customer needs. We aim to align product development
strategies more closely with market and customer
needs, ultimately increasing revenue and profitability.

Policies and
Commitments

Convene regular meetings to monitor the achievement of goals
AWeekly meetings: Business meetings, departmental meetings
AMonthly meetings: Supervisor meetings

AAnnual meetings: All-staff meetings

Effectiveness
Tracking
Mechanism



With the continuous expansion of Vehicle-to-Everything applications and stable improvements in the supply of raw materials, the Company's net operating revenue in 2024 was NT$666,577
thousand, an increase of NT$37,949 thousand compared to the NT$628,628 thousand in 2023, showing an annual growth rate of 6%. This was a record high since the Company was
established. The new revenue from Al products represents another highlight, demonstrating that the Company has officially entered the edge Al computing market.

RATIO OF SINTRONES' GLOBAL PRODUCT SALES BY REGION

SINTRONES6 Fi nanci al Performance and Profitability Over th.ezozl%a.szézsa.zdéﬁars
Fundamental elements 2022 2023 2024
18.82%

Net operating revenue 534,638 628,628 666,577 39.67% 38.03% :
Operating costs 361,703 429,648 436,454
Gross profit 172,935 198,980 230,123

g 39.48% 35.18% 22.55%
Operating expenses 104,845 122,761 169,535
Operating net profit 68,090 76,219 60,588

) ing i 38.47% 38.23% 0
Non operating income 19,501 8,689 54,901 0 18.59%
and expenditures
Profit before tax 87,591 84,908 115,489
EUROPE AMERICAS ASIA PACIFIC OTHERS
gl::ig)(;oflt for the current 71.031 68,662 96,472
Other comprehensive L II.I"""I
profits and losses for the 0 (507) 816 é <
current period
(net profit after tax) g
F

Total comprehensive = X
profits and losses 71,031 68,155 97,288 N —y s€»§4 ’
Earnings per share 3.41 2.99 4.15 g ‘!@




1.3 External Initiatives and Association Memberships

ESG Sustainability Initiatives

In recent years, the global focus on the environment, society, and governance (ESG) has increased. The Company actively responds to sustainable develo
"E.SUN ESG Sustainability Initiative" and signing the "Sustainable Development Initiative" to declare our commitment to the goal of net zero emissions by
the first GHG inventory in 2023 and the second in 2024 to strengthen our investment in and implementation of the circular economy.

While operations continue to grow, the Company is committed to product and technology improvements and actively promoting business management optimi
transformation. This demonstrates a highly sensitive and forward-looking approach to future trends, as well as the implementation of ESG strategies to achie
Through this initiative, we hope to work together with other outstanding companies to learn from each other and jointly guide Taiwan towards a low-carbon f

vision of abi |

Association Memberships

SINTRONES has successively applied for and passed numerous international
certifications. We uphold innovative research, focusing on in-vehicle
computing and expanding into diversified application markets, including edge
Al, smart healthcare, and smart retail. SINTRONES actively participates in
international member organizations, contributing to the enhancement of
technology and cooperation in the industry, and working with like-minded
3 J: stakeholders to implement sustainable transformation.

- F / { (C. 7 L ]
- P — = y 417/ f z

@ITWLes TWRT

=S CIKERREITH

Taiwan loT Association Member
o 8
ES Taipei Computer Association Member
AFREBRE
Intelligent Computer & AloT Association Member
New Taipei City Industrial Association Member

National Association of Small &

" , Medium Enterprises, R.O.C. Member
cransiinhy it Rising Star Award Association Member
HDMI Member

HEEHIF KASE

- HDCP Member

APTA Member






2.1 Policy Commitments

The Company upholds the concept of a i p e cqeritrie a p p r o whilehpiacing importance on the well-being and workplace safety of employees. We established a comprehensive
benefits system to create a diverse and inclusive work environment. At the same time, we actively participate in various charity activities to fulfill our corporate social responsibility and
give back to the public. We work together with customers and suppliers to enhance the social impact of the overall industry value chain.

We encourage employees to unleash their potential, realize self-growth, and share their results with the Company. Led by the spirit of "customer-oriented”, we continue to optimize our
products and services to meet the diverse needs of our customers, thereby achieving the goal of maximizing value for the Company and our stakeholders.

Looking ahead to the future, SINTRONES will work with global partners to make full use of Taiwan's key advantages in R&D and manufacturing, continue to increase our own production
rate and capacity scale, and strengthen overall competitiveness. We aim to become a leading brand in the field of smart transportation and edge Al applications. We will work with all our
employees, customers, and shareholders towards sustainable growth to jointly create a smarter and happier future.

Create new product mindsets based
on the market and customers to
provide the most competitive, high-

. quality products and services
With the goal of customer

satisfaction, we strive to meet \ l /
customer needs and maximize N /7
benefits through customer ~ P

With the Company's goals as e s

the cornerstone, we aim to
create maximum shareholder

With a proactive attitude as our wele andlenhance Fhe
foundation and communication Qompaqys competltlyeness
and coordination as the bridge, In sustainable operations.
we allow employees to happily

realize their potential and share

operational results



Sustainability and Ethical Corporate Management Code of Conduct

SINTRONES upholds the spirit of ethical management. We established the "Code of Ethical Conduct" for management in 2018 and the "Ethical Corporate Management Operating Procedures and
Code of Conduct" to regulate the Company's overall business activities. During the implementation period of this system, the Company maintains an active attitude, continually improving regulations
in line with laws and trends. We regularly review and revise them to ensure the effectlve implementation of the corporate sustainability policy and internal management procedures. We have set high
standards for ourselves and hope that new busmesses suppllers outsourcer. ents, contractors, and all partners and customers with contractual relationships will comply with relevant

Legal Compliance

upholds ethical corporate management, strictly abides by the laws and
fards of each operating location, and regards legal compliance as a core
. The Company has established the "External Supplier Management
d |mplements the spirit of compliance through regulatory identification,

SINTRONES is committed to compliancg
employees believe in complying with Ig

legal compliance. v l

We adhere to ethical standards based on int
reasonable competition.
Our competitive advantage stems fig
team, and fast, comprehensive ser
strictly reject and oppose any unethi

All

ide in their

gengage in fair and

ity products, professional

I-ﬁethical management and
: Iness practices.

ent systems), the Company emphasizes fairness and ethics, and
Mce team execution through institutionalized processes, internal

practices, providing equal employment and promotion @
employees. We clearly prohibit any form of sexual haras
discrimination and are committed to creating a respectful
workplace environment.

Comply with environmental regulations and report greenhouse
gas emissions

Ensure workplace health and safety, and create a high-quality
work environment

relationships. They shall not seek or accept any form of improper gamsgr bribes
to ensure the fairness and transparency of business conduct. : : : :
S Code of Transparent ethical management information and responsible
We exert a positive influence and promote mutual prosperity between the Ethics procurement
Company and society.
All SINTRONES employees are willing to contribute their strengths and work to Management  Establish a lean management system and pursue corporate

promote the joint growth and improvement of the Company and employees. System sustainability value




2.2 Organization
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2.3 Board of Directors

Composition and Operation of the Board of Directors

The C o mp a rBgaédof Directors consists of 8 members, including 4 independent directors, with independent directors accounting for 1/3 of the seats. Each director serves a 3-year term. Directors
are elected at the s h a r e h aneatirgrfren®dthe list of board candidates under the candidate nomination system. The Board of Directors of the Company convenes at least one meeting every
guarter. The directors are notified of the meeting 7 days in advance, but meetings may be convened at any time in case of emergency. A total of 9 board meetings were held in 2024, and the
attendance rate of all directors reached 100%.

The Chairman of the Company also serves as President to enhance the efficiency and effectiveness of business decision-making and execution. To further strengthen the independence of the Board
of Directors, the number of independent directors has been increased from 3 to 4. The Chairman maintains good communication with all directors, provides timely updates on the Company's
operations and development plans, and actively upholds the principles of corporate governance.

The Company has consistently emphasized gender equality among board members and aims to increase the proportion of female directors to one-third (i.e., 37.5%) or more. Currently, out of the 8
directors, 75% (6) are men and 25% are women (Director Ke Shu-ping and Independent Director Lu Jia-ying). Going forward, the Company will make every effort to increase female representation
on the board to achieve this goal.

Members of the Board of Directors

Year(s) as independent

Employee of the director

Title Name Gender Nationality Company

Under 3years  6to 9 years

Republic of China,

Director Kevin Hsu Male : Vv 45~55 = =
Taiwan
Director Ke Shu-ping Female Republlc_ oy P V 41~50 - =
Taiwan
Director Lin Chen-tai Male REpUb“C. S - 55~65 = =
Taiwan
AUO Corporation . p
Director Representative: Hong- Male REpUb“(T\ Qhohing - 55~65 - -
Taiwan
Jye Hong
Independent Lu Jia-ying Female Republic of China, ) 41~50 _ Vv
Director Taiwan
Independent Li Chi-liang Male Republic of China, ) 41~50 _ Vv
Director Taiwan
Independent e Male Republic of China, ) 45-55 _ Vv
Director Taiwan
Independent Republic of China,

i Liao Guo-hua Male . - 41~50 \ -
Director Taiwan




Board Diversity Policy and Professional Capabilities

The Company adheres to a merit-based principle for employment and actively promotes and respects board diversity policies. We aim to strengthen corporate governance mechanisms, enhance the
composition and structure of the Board of Directors, and ultimately improve overall operational effectiveness. The Company believes that board diversity helps promote the comprehensiveness and

long-term development of decision-making, and improves the organization's flexibility and competitive advantages.

Board Diversity Approach

The current members of the Company's Board of Directors
have expertise and experience in different fields, fully
embodying a diverse composition. They can effectively
assist the Company in addressing industry changes and
market challenges.

A Basic conditions: Background differences such as age,

Management Targets

Achievem
ent Status

Conditions

Independence of the Board
of Directors and
Percentage of Independent

The Company has 8 directors, including 4 general directors and 4 independent
directors.
None of the Company's directors or independent directors is involved in matters

Q

gender, and nationality. Directors specified in Paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act.
A Professional skills and industry experience: Possess :
cross-disciplinary capabilities in business management, The Company has always focused on gender equality among board members.
finance and accounting, legal consultation, and product Gender Among the 8 d_irectors, there are 2 female directors, including 1 director and 1 v
development. independent director.
B b e G co.mpete'nues: Compre_henswe capabilities 4 directors are between the ages of 41 and 50, 1 director is between the ages of
sl 2R operatlonal_ Judgmgnt, busmgs_s L LT 45 and 55, and 2 directors are between the ages of 55 and 65.
leadership and decision-making, and crisis management. Age The directorsod diverse ages help provi d@
market, enable effective responses to challenges, and support the ability to seize

Recusal of the Board of Directors

All members of the Company's Board of Directors comply
with the "Rules of Procedure for Board of Directors
Meetings" and stipulate the principles of recusal for conflicts
of interest. Board members are expected to fulfill their
managerial duties with a high degree of self-discipline and
prudence, acting with integrity in carrying out their
responsibilities and authority. The rules also stipulate that if
a director, or the legal entity they represent, has a conflict of
interest in any matter discussed at a board meeting, the
director must disclose the material details of the conflict
during the meeting. If the conflict is detrimental to the
C o mp a nitedests, the director must be recused from
discussion and voting, and may not act on behalf of other
directors in exercising voting rights.

Concurrent positions

Directors who concurrently
serve as managers of the
Company should not
account for more than one-
third of the Board of
Directors

Composition or ratio of
professional qualifications
and experience, nationality,
etc.

opportunities. It also contributes to succession planning for the Board.

No directors serve concurrently as a director of more than 3 other public
companies.

Among the members of the Board of Directors, there are two directors who serve
as employees, therefore the number does not exceed one-third of the Board.

All 8 directors (including the 4 independent directors) are Taiwanese nationals.
Their professional expertise includes finance and accounting, law, and industrial
and commercial management, all of which meet the needs of the current scale of
business, operations, and development.

QA Q




Overall Planning Capabilities of the Board of Directors

According to Article 22.4 of Subparagraph 1, Chapter 3 of the Company's
i Cor p dovarhaace Best Practice Pr i n c ithe IBeasd ®f Directors should

possess the following 8 core competencies to

governance.

> > > >

Business judgment ability

Accounting and financial analysis ability
Business management ability

Crisis management ability

realize the ideal goal of corporate

Leadership ability
Decision-making ability
Knowledge of the industry
International market perspective

> I > >

Remuneration of the Board of Directors

The remuneration of the C o mp a ndire@ters and supervisors includes transportation allowances and
compensation. Transportation allowances are determined with reference to industry standards.
Compensation is paid in accordance with the C o mp a nAytiles of Incorporation and based on each
di r e deved of velvement in operations and the value of their contributions. Remuneration is provided
at industry standards regardless of the C o mp a rogefasng profit or loss. The remuneration of managers
(Chairman, President, Vice Presidents, Assistant Vice Presidents, and Finance and Accounting Officers)
includes performance bonuses, year-end bonuses, and festival bonuses. These are approved by the
Chairman and determined based on the i n d i v iledell éf inlsement in operations and the value of
their contributions. The remuneration is reviewed by the Remuneration Committee and submitted to the
Board of Directors for approval. Regardless of the C 0 mp a rogetating profit or loss, payment is made in
line with industry salary standards. For detailed remuneration allocation, please refer to the Annual Report
(Page No.: 13).

Core Competencies

Title Name Main Experience . - - g
. Accounting and Business Crisis . Decision- y
Business fi il Leadership Ki Knowledge of International
judgment ability U LML U N agerient ability maxing the industry World View
! analysis ability ability ability ability
Director Kevin Hsu Chairman and President of SINTRONES @ ® @ @ @ @ @
Director Ke Shu-ping  Executive Assistant to the President of SINTRONES ® © © ©
. . y Chairman of NEXTEQ PLC Taiwan Branch
el Lin Chen-tal cpirman of GZ TECHNOLOGIES, INC. © © © © © © ©
Hong-Jye Hong Senior Vice President of the Smart Mobile Product Development
Director Legal Headquarters, AUO Corporation @ @ @ @ @ @ @
representative  Director of Raydium Semiconductor Corp.
Independent T Certified Public Accountant of Weisin Accounting Firm
Director oA Prosecutorsé Officer qualification @ @ @ @
Independent .y N . ;
S Li Chi-liang Senior R&D Manager of Dell Inc. Taiwan Branch ® © ©
Inﬁf:(;g?m Lin Yue-zhen  Manager of HT Precision Technologies, Inc. @ @ @ @ @ @
Independent Liao Guo-hua  Chief Engineer, TPV Technology Co., Ltd. @ @ @ @ @ @ @

Director



https://www.sintrones.com.tw/InvestorRelations/shareholders-meeting-info/

Continuing Education for the Board of Directors

To align with global management trends and enhance corporate governance effectiveness and risk responsiveness, the board members of SINTRONES continuously strengthen their industry expertise and
actively accumulate practical experience in corporate governance, fostering collective wisdom at the highest level of governance in support of sustainable development and ESG governance. To help directors
stay informed of the latest developments related to the C o mp a ropeéatons, we provide updates on topics announced by the stock exchange and key domestic and international trends from time to time.
Based on the needs and feedback of individual board members, we continuously refine our information-sharing mechanisms and training programs to ensure directors possess the necessary professional
competencies to effectively fulfill their leadership and oversight responsibilities. In 2024, the Board of Directors accumulated 66 hours of continuing education, with an average of 8.25 hours per director. The
hours demonstrated the Company's determination to continue to promote the professional growth of directors and improve the quality of governance. Please refer to the Annual Report for more information on
directors' continuing education (Page No.: 19).

Board Evaluation

Implementation Status Overall Performance of the Board of Directors
To implement corporate governance oo Average ot

p p g Assessment Criteria Assessment Results and Description
and enhance the functions of the Score (note)

Company's Board of Directors, the

: Participation in company operations
Company's Board of Directors P pany op

passed the establishment of the | mprovement of the qualityl of the 2(9251 ”Ef reostIt offh C & P4 F)r%y) pasof Di 1 e cselbassesSment was
"Board of Directors Peroin e decision-making x c e lindieating at the oard has effectively fulfilled its responsibilities in
Evaluation Guidelines" on March 20, 4.89 gwdlng and overseeing the C o mp a rstyaiegy, major business operations, and
2020, which stipulates that the Composition and structure of the Board of Directors ' risk management. The Board has also established a sound internal control

system and actively participated in sustainability initiatives. Overall, the Board's
performance was robust and aligned with the demands of corporate governance.

Company's Board of Directors shall
conduct annual board performance
evaluations. The Company has Internal control
conducted the 2024 performance

evaluation of the Board of Directors.

Election and continuing education of directors

Note: The evaluation score ranges from 1 to 5 points,
with 5 being the highest.

The evaluation showed that both the Board Member Performance

Board of Directors and functional

f:ommlttees comply with the #7 Average RS AT TR
indicators. All members are aware of Assessment Criteria Score i

their duties and familiar with the (Note) Descriplion

Company's operating environment to

effectively improve the overall Grasp of the Companyods goals and tasks

decision-making quality of the Board The self-evaluation score of the
of Directors. In the future, we will Understanding of director|{sd r ol e Lompang's Beasl proembeisbiin
continue to implement corporate 2024 is based on the overall
governance and promote the Participation in company operations average of all items of the 8
objectivity of the evaluation results of 4.93 directors. The evaluation result
the Board of Directors to effectively Management and communication of internal relations was "Good", indicating that each
strengthen the operational efficiency director (including independent
of the Board of Directors. Please Directors' expertise and continuing education directors) is professional and
refer to the Annual Report for more responsible.

information on director evaluations Internal control

(Page No.: 20).
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2.4 Functional Committees

Audit Committee

The Audit Committee is composed of 4 independent directors appointed by the
Board of Directors. All members of the Audit Committee comply with the
independence and professionalism requirements of relevant laws and regulations.
The term of office of the Audit Committee members is the same as that of the
appointed Board of Directors. According to the "Audit Committee Charter", the
Audit Committee shall convene a meeting at least once a quarter and may
convene meetings as needed. Please refer to the Annual Report for information on

the Audit Committee (Page No.: 21).

Assessment Results and
i Score
Assessment Criteria Supplementary
(Note) o 1
Descriptions

Participation in company
operations

Understanding of the Audit The self-evaluation result of
Commi tteeds r ol e an dtheCompany'sAudit
responsibilities Committee in 2024 was
"Excellent", showing that the
Improvement of the quality of the overall operation of the Audit
Audit Committeebds49@ e c iCesmmittee is sound and
making meets the requirements of
corporate governance,

Composition of the Audit effectively enhancing the
Committee and election of functions of the Board of

members Directors.

Internal control

Note: The evaluation score ranges from 1 to 5 points, with 5 being the highest.

Remuneration Committee

The Remuneration Committee is composed of 4 independent directors appointed by
the Board of Directors. All members of the Remuneration Committee comply with the
independence and professionalism requirements of relevant laws and regulations.
The term of office of the members of the 3rd Remuneration Committee is from June
26, 2024, to May 20, 2027. According to the "Remuneration Committee Charter", the
Remuneration Committee shall convene meetings at least twice a year and may
convene meetings as needed. Please refer to the Annual Report for information on

the Remuneration Committee (Page No.: 35).

Score Assessment Results and

e e (note) Supplementary Descriptions

Participation in company

operations :
The self-evaluation result of

the Company's Remuneration
Understanding of functional Committee in 2024 was
commi tteeso6 rol es anBkcellent", showing that the

responsibilities overall operation of the
494 Remuneration Committee is
Improvement of the quality of the sound and meets the
functional committ ee s oreqdirengentsof aprporate
making governance, effectively
enhancing the functions of the
Composition of functional Board of Directors.
committees and election of
members

Note: The evaluation score ranges from 1 to 5 points, with 5 being the highest.
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2.5 Corporate Risk Management

To strengthen corporate governance and risk control, the C o mp a Byaédf Directors approved the Risk Management Policy and Procedures on March 10, 2023. The policy establishes
mechanisms for risk identification, assessment, monitoring, and control, which are continuously adjusted in response to internal and external environmental changes. The aim is to reduce
the risk of losses, protect the rights and interests of employees, shareholders, partners, and customers, and enhance the C o mp a rvalué and resource utilization.

The Company holds year-end kick-off meetings every year, where department heads are required to report operating results and future plans to improve strategic thinking, risk awareness,
and management abilities.
The types of risks include strategic, operational, financial, information security, legal compliance, and climate change risks. Topic risks are assessed based on the principle of materiality,
with corresponding management strategies and improvement measures developed. The Board of Directors oversees the effectiveness of implementation, and related information is
disclosed in the Annual Report and on the C o mp a mwgb8ite to fulfill sustainable management.

Risk Assessment ltems

Risk Management Strategies

L-.

|

.ucture and Operation
4
eholder Engagement

Socioeconomics and Legal
Compliance

rengthening

Occupational Safety

Product Safety

Erjvironmental Pollution

J Prevention

2.
1.

The C o mp a rfiyadce units closely monitor changes in financial market data, such as interest and exchange rates, and carry
out corresponding transactions or hedging activities as needed. The Company is committed to transparency and sustainable
development, ensuring that all operations are conducted in compliance with relevant laws and regulations.

Review compliance with operational regulations and strengthen the Company's legal compliance education and training.

Purchase liability insurance for directors to protect directors during the performance of their duties as managers and protect them
from litigation or claims.

21 IPlen cddtiouing eduBasion for directors and provide directors with the latest regulations, system developments, and policies every

D

NS

year.
Conduct annual performance evaluations of internal directors.
Arrange meetings between independent directors and the Audit Officer and accountants each year.

Establish various communication channels with stakeholders to reduce conflicts and misunderstandings.
To achieve effective communication with stakeholders, we periodically engage with them to understand their level of concern
regarding corporate governance, environmental, and social issues.

In accordance with the provisions of the Labor Safety and Health Act, labor safety and health management personnel and fire
prevention management personnel are designated in plants. The plants are also equipped with complete fire prevention
equipment. Regular inspections and reports are conducted in accordance with fire safety regulations, as well as fire safety
training and emergency response drills.

The Co mp a ncgré salues lie in A pr o f e savice, praduct innovation, best quality, rapid customization, and certified
p r o d uwhicls are embedded in all operational procedures. A dedicated customer service department and company website
are in place to handle inquiries and RMA requests, ensuring the protection of customer rights. All product and service marketing
and labeling comply with relevant laws and international standards, and products undergo appropriate safety certifications.

The Company strictly adheres to international environmental protection standards, complies with conflict-free minerals
regulations and RoHS requirements, and has established a hazardous waste disposal plan. We aim to strengthen workplace
environmental management and engage qualified private contractors to handle waste disposal, thereby preventing
environmental pollution.



2.6 Information Security Management

To promote the Company's information security management and establish a
secure and reliable information environment, SINTRONES has obtained ISO
27001 and CNS 27001 domestic and overseas information security
management system (ISMS) dual certifications in 2024. We have established an
internal set of compliant standards. Through various methods, such as
management review, internal audit, risk assessment, corrective and preventive
measures, and customer satisfaction surveys, we have established an
information security management mechanism to strengthen information security
protection and improve the level of information security protection.

We obtained the certification for the first time in 2024. The Company will conduct
regular internal and external audits each year to strengthen the information
security management system. We will regularly examine and examine the
improvement status of the root causes of non-compliance in internal and
external audits every year, and conduct regular effectiveness measurements and
vulnerability scans every year.

There were no major information security incidents in 2024. The Company has
established the "Information Security Management Guidelines" to continuously
improve according to the PDCA cycle, regularly review the applicability of
policies and protective measures, and maintain system security. Conduct risk
assessments every year, covering system architecture, network environment,
change management, authorization, and regulatory compliance.

Information Security Policy

To implement information security management and promote the information
security management system (ISMS), all employees work together to attain the
following goals:

Protect the confidentiality and integrity of information assets

Ensure access to data according to departmental competencies

Ensure the continuous operation of information systems

Prevent unauthorized modification or use of data and systems

Regularly implement information security inspections to ensure the full
implementation of information security

[T M M M T

Internet Security Controls

Information Access
Controls

Response and

Recovery Mechanisms

Promotion and Review

Deploy firewalls
Regularly conduct virus
scans on computer
systems and data
access media

The use of various
online services shall
comply with the
Information Security
Policy

Regularly review the
system logs of various
network services and
track abnormalities

Computer equipment
shall be in the custody of
dedicated personnel, and
accounts and passwords
should be configured.
Provide different access
permissions based on
position

Cancelled the
permissions for
transferred or resigned
personnel

Confidential and
sensitive data shall be
removed, and
copyrighted software
shall be removed or
overwritten before
equipment is discarded
Remote access to the
management information
system shall have proper
authorization

5

Regularly review
emergency response
plans

Annual system
recovery drills
Establish a system
backup mechanism
and implement
remote backups
Regularly review
computer network
security control
measures

5

Promote information
security at all times
to raise employees'
information security
awareness

Conduct annual
information security
inspections and
report to the
Chairman




2. [ Internal Audits

Structure and Operation of Internal Audits

The Company has established an internal audit unit under the Board of Directors dedicated to internal auditing. The Audit Department has 1-2 full-time auditors, which is adjusted according
to actual operations. One member of staff is the Audit Officer, whose appointment or dismissal must be approved by the Board of Directors. In accordance with the Co mp a MyAug haod i
Approval Gu i d e | thenappwidtment, evaluation, and compensation proposals for internal audit personnel must be submitted by the Audit Officer to the Chairman. The appointment or
dismissal of the Audit Officer requires the approval of both the Audit Committee and the Board of Directors.

The purpose of internal audits is to promote sound business operations and reasonably ensure the effectiveness and efficiency of operations, the reliability, timeliness, and transparency of
reporting, and compliance with relevant standards, laws, and regulations. Internal audits assist the Board of Directors and management in examining and reviewing deficiencies in the
internal control system and in assessing operational effectiveness and efficiency. They also provide timely recommendations for improvement to ensure the internal control system is
continuously and effectively implemented, and serve as a basis for reviewing and revising the internal control system.

Achieved an audit compliance rate of 100% in 2024.

Structure and Operation of Internal Audits ‘

Internal audit personnel shall observe the operational situation and respond to management [:H

at all times, enabling them to manage or properly handle possible problems in a timely

Regularly or irregularly review the completeness and effectiveness of the internal control
system and internal audit system, and amend the "Internal Audit Implementation Rules"
when necessary, which shall be reported to the Board of Directors

Responsible for the planning, execution, and tracking of internal audits

Promote the planning and execution of the annual audit plan, inspect and evaluate the
Company's budget, finance, sales, business performance, and internal control system,
and attach work drafts and sample data to prepare audit reports for reference

manner and maintain the normal and effective operation of each department. ‘

Tracking and auditing of abnormalities in daily operations

Tracking and auditing of designated projects
The Audit Officer regularly reports to the Audit Committee and the Board of Directors on |
audit operations and communicates irregularly with independent directors about audit I

results and the implementation status of follow-up reports.







3.1 Building a Sustainable Supply Chain

Status of SI NTRONESS6 2024 Material Topic "Supply Chain Management "

Material Topic Supply chain management

A Positive: Effective supply chain management can help companies reduce inventory costs, avoid surplus products or product shortages, and improve transportation
Impact and storage efficiency, which can reduce costs and improve competitiveness.
Assessment A Negative: Supply chain management must address various risks, including supplier closure, logistics delays, and natural disasters. These risks may have a
negative impact on the Company's operations and profitability.

308-1 New suppliers that were screened using
environmental criteria

308-2 Negative environmental impacts in the supply 17 s
: chain and actions taken _ e
GRI Indicators j ) ) SDGs Responsible
414-1 New suppliers that were screened using social Consumption and .
criteria B e Partnerships for the Goals

414-2 Negative social impacts in the supply chain and
actions taken

To ensure product quality and implement management
approaches, in addition to strictly requiring suppliers to
implement quality, cost, delivery time, environmental

safety and health, and other measures, we provide A Maintain a 93% on-time delivery rate per month by suppliers
guidance to suppliers on implementing sustainable A SINTRONES complies with and aligns with the five aspects of the Responsible
Policies and developr_nent policie§ such as environmental'protection, Indicators Business Alliance (RBA) Code of Conduct, operating on the principles of integrity and
Commitments human rights protection, an(_j resource recycllng.' We and Goals transparency to foster a positive work environment. At the same time, through supplier
extend our concept of sustainability to our suppliers, and management measures, the Company implements environmental policies, builds
jointly assume social responsibility for the environment, partnerships with suppliers, and reduces the environmental impact of operations,
society, and governance in compliance with the demonstrating our commitment to corporate social responsibility.

Sustainability Code of Conduct. SINTRONES works with
upstream and downstream suppliers to jointly create a
sustainable supply chain.

Effectiveness
Tracking
Mechanism

A Supplier evaluation/every six months
A On-site supplier evaluation/when necessary



Status of SINTRONES6 2024 Material Topi cs

Material Topic

Impact
Assessment

GRI Indicators

Policies and
Commitments

Effectiveness
Tracking
Mechanism

Materi als Procurement?"” & " Green

Materials Procurement and Green Product Management

In response to the growing global focus on environmental protection, ethical sourcing, responsible products, and health and safety, SINTRONES must continue to
ensure compliance with ethical, environmental, and safety standards and regulations throughout our processes, from raw material procurement and product design to
assembly and production. This approach helps mitigate potential reputational risks or operational losses that could arise from violations of these issues.

204-1 Proportion of spending on local suppliers
416-1 Assessment of the health and safety impacts of
product and service categories

416-2 Incidents of non-compliance concerning the
health and safety impacts of products and
services

SDGs

To meet industry standards and enable customers to
focus on their core competitiveness, we will continue to
prioritize local manufacturers and environmentally
friendly materials in our procurement strategy, shortening
product launch time and reducing costs. We will also
maintain the procurement of conflict-free minerals. In the
product design and assembly production processes, we
are committed to avoiding excessive waste that pollutes
the environment. We continue to improve our methods to
implement environmental protection and attain
sustainable development goals.

Indicators
and Goals

DECENT WORK AND
ECONOMIC GROWTH

o

Decent Work and Industry, Innovation and
Economic Growth Infrastructure

With the goal of comprehensive system production, we continue to prioritize local

manufacturers and environmentally friendly materials. SINTRONES has formulated the

"Conflict Minerals Policy" and is committed to the four following items:

A Do not purchase conflict minerals from conflict areas.

A Require suppliers to refuse the use of conflict minerals from conflict areas and to sign
a commitment letter affirming their use of no conflict minerals.

A Require our suppliers to manage their upstream and downstream suppliers and
comply with the requirements of conflict-free minerals.

A

Do our best to control the sources of materials and refuse the use of conflict minerals
from conflict areas.

Each material requires suppliers to provide RoHS and REACH declarations to ensure that the materials used by SINTRONES comply with environmental regulatory

standards.

The Company conducts due diligence on whether suppliers use conflict minerals every year and discloses the sources of these minerals.

P



Sustainable Supply Chain

Since our establishment, SINTRONES has adopted a global perspective based on our core business strategies. This is also the case with our procurement policy. To address the
characteristics of in-vehicle computing products, which are produced in small quantities and diverse varieties, Taiwan has been designated as the production base. This enables a wide
range of product combinations and flexible manufacturing strategies to meet the diverse needs of customers worldwide. Therefore, local manufacturers are prioritized as suppliers in
Taiwan. Within the technology industry supply chain, the Company encompasses research and development, design, and manufacturing. Key raw materials, such as semiconductor
wafers, PCBs, and mechanical components, are procured from upstream suppliers. These materials are processed into finished products using production equipment and then
delivered to downstream distributors or end customers. There were no significant changes in the Company's supply chain and business relationships with upstream and downstream
suppliers and customers in 2024.

To strengthen supply chain management and enhance collaboration with upstream, midstream, and downstream partners, the Company also continues to encourage suppliers and
contractors to focus on improvements across various ESG dimensions. Through regular management-level exchanges, self-assessments, audits, and experience sharing, we aim to
work hand in hand with suppliers to reinforce partnerships, deliver higher-quality products and services, and jointly create greater sustainable value.

v

Document Review
Actual Audit

Supplier Evaluation

Supplier Sustainability Issue Management

SINTRONES adheres to ESG standards and is committed to creating a supply chain that meets ethical
and environmental standards. After auditing existing suppliers, no significant negative environmental or
social impacts were found. In addition to continuously promoting the concepts to qualified suppliers and
promoting various commitments, the Company also obtained the IEC QC080000 certification in 2024,
ensuring that all materials in stock are safe and of high quality, providing end users with peace of mind.

To implement the concept of sustainable operation, the Company requires its cooperating supply chain
suppliers to jointly abide by relevant policies and declare sustainability issues to suppliers. In 2024,
procurement units began responding to relevant measures. New suppliers must sign the A Gr eSepply
Chain Assurance L e t tdectaring their adherence to environmental and social standards, and commit to
upholding the principles of integrity and anti-corruption. New suppliers who complete the signing process
can be included in the qualified supplier evaluation stage. All suppliers who wish to be qualified to-work
with SINTRONES must declare their intention to conduct voluntary audits and continue to improve
through documentation, thereby sharing the responsibility of corporate sustainable development.

Regular Evaluation



Local and Overseas Procurement and Supply Chain
Characteristics

Disasters caused by global climate change have become critical environmental
issues that demand attention from both individuals and businesses worldwide.
The greenhouse effect has led to abnormal climate patterns, resulting in more
severe storms, floods, and droughts, with increasing frequency and intensity that
pose significant threats to human survival. In response, SINTRONES collaborates
with our supply chain to protect the planet and safeguard the environment. The
Company continues to promote supplier localization to reduce transportation
costs, lower carbon emissions, and diversify risks, as well as to further minimize
the environmental impact of transportation.

To reduce the impact of transportation on the environment and achieve the goal of
reducing carbon emissions, SINTRONES selects local manufacturers as part of
our procurement strategy, which improves the efficiency and performance of
supply and reduces environmental damage.

Suppliers are important partners of SINTRONES. We work together to pursue
sustainable development and growth through close cooperation. SINTRONES'
main production and operation site is in Taipei. Local manufacturers are mainly
domestic vendors of the production sites. The Company prioritizes local suppliers.
Therefore, even as the Company's annual revenue continues to grow, the
proportion of local procurement remains at 100% each year, achieving total
production localization.

Local procurement ratio of SINTRONES in
the past 3 years

2022 2023 2024

Type of Supply Chain

SINTRONES' mainly produces in-vehicle computing products. Therefore, electronics account
for the highest proportion of procured components, with an average of more than 87% per
year. In the future, we will continue to aim towards comprehensive system production. To
meet industry standards and enable customers to focus on their core competitiveness, we will
continue to prioritize local manufacturers and environmentally friendly materials in our
procurement strategy, shortening product launch time and reducing costs. This will enable us
to provide complete system options to customers. As of the end of 2024, SINTRONES had a
total of 247 suppliers. The supply chain is mainly divided into four types, and the distribution
are as disclosed below:

Parts Category Distribution of SINTRONES in the
Past 3 Years

91% 92%
78%
18%
1% || 4% 4% 1% | 9% 29 1% | 3% .
- N ] — | [— e —
2022 2023 2024

m Packaging materials ® Electronics ® Mechanical - Metals ®Mechanical - Non-metals

Number of Suppliers of SINTRONES in
the Past 3 Years



Supply Chain Management Mechanism

SINTRONES conducts evaluations of key suppliers twice a year, with all evaluations carried out by
procurement. Only suppliers that pass the evaluation may retain their qualified supplier status. In addition,
supplier on-site audits are conducted at least twice a year, supplemented by external supplier assessment
checklists to verify compliance and assess whether any negative or potential impacts on the Company exist
(such as government penalties or production suspensions). Specific measures are proposed for suppliers
demonstrating outstanding performance or those posing potential risks due to violations or deficiencies. As of
2024, no supplier has been found in violation of laws or regulations.

- Those with a record of violations or deficiencies: Suppliers are counseled to implement corrective actions.
If they deliberately fail to cooperate or are unable to make improvements within a reasonable timeframe,
risk control measures such as lowering their evaluation score or selecting alternative suppliers are
implemented.

- If no violations or deficiencies are recorded, an exchange meeting will be held to discuss and share
opinions on the positives of both parties.

- Require suppliers to refrain from purchasing conflict minerals from conflict areas, to refuse the use of
conflict minerals from conflict areas, and to sign a commitment letter affirming their use of no conflict
minerals.

Number of suppliers
evaluated: 31
Qualification rate: 100%

IIIIII s Number of suppliers

evaluated: 52

Qualification rate: 100%

SINTRONES selects high-quality suppliers based on criteria such as quality,
capability, and environmental policies, and works closely with qualified suppliers
over the long term to fulfill our corporate social responsibility. At the same time, the
Company complies with RoHS standards, enhances training programs, and ensures
the safety of operations to protect the health and safety of employees, while jointly
strengthening risk management. In 2024, a total of 33 new suppliers were evaluated,
all of whom passed the evaluation.




Hazardous Substance Management and Regulatory Trends

SINTRONES, in compliance with international environmental regulations and customer requirements, has established the i Ha z a r Sulustarges Management Re g u | a twhichn s 0 ,
clearly stipulate that product components, packaging materials, and accompanying documents must not contain specified hazardous substances. This ensures both the environmental
friendliness and safety of the C o mp a rpsodusts. The Company has established a comprehensive control process and works closely with suppliers to ensure that all relevant parties
comply with the management regulations. This approach aims to create a production system that is conducive to environmental friendliness and human health, fully demonstrating

S| NT R O MNd&rBhdment to sustainable development and environmental protection. At the same time, SINTRONES continues to closely monitor regulatory initiatives and developments

in the United States and Europe regarding per- and polyfluoroalkyl substances (PFAS) and the U.S. i T o $ubstances Control A ¢ {TBCA). The Company has incorporated these trends

into our risk assessments and operational considerations. We are actively developing relevant management regulations and response measures to ensure adequate response
capabilities and compliance when addressing such critical environmental issues.

Green Components Approval Guidelines

In our Green Components Approval Guidelines, we emphasize the improvement of health and

safety impact assessment methods, including the establishment of the fi Ha z a r Slilmstarsce EU RoHS EU Restriction of Hazardous Substances Directive
Management Gu i d e | andnthee Smiplementation of rigorous control procedures. The relevant

measures aim to ensure that the materials used do not contain hazardous substances and EU Registration, Evaluation, Authorisation and Restriction of
comply with international environmental regulations and customer requirements. All materials EU REACH Chemicals

used for S1 NT R O NE@&dnic products comply with this assessment method. Suppliers are

required to provide three technical documents, namely the Supplier Declaration, Material WEEE EU Waste Electrical and Electronic Equipment Directive

Declaration, and a 3rd-Party-Lab RoHS Test Report, to verify that all components and
packaging materials used in the products comply with international environmental regulations _ _ N
and hazardous substance requirements of customers. PPW EU Packaging and Packaging Waste Directive

SINTRONES requires and helps suppliers comply with the above regulations. However, not all

suppliers can provide complete sets of the three green technical documents, or the original Egtteries EU Batteries Directive

manufacturer has ceased updating the documents. Therefore, collecting such documents Directive

remains challenging. The Company continues to.communicate diligently and assist suppliers in

understanding these regulations, while making every effort to coordinate with original The latest chemical substance list and threshold concentration
manufacturers to obtain material composition declarations for the companents sold. As of 2024, Material (%) announced under the material\declaration standard IEC-
there were no incidents of non-compliance concerning the health and safety impacts of products Declaration~ 62474 established by the International Electrotechnieal

and services. —~ “Commission




3.2 Customer Service

Status of SI NTRONESOG 2024 Material Topic "Customer Relationship Mane

A Positive: Improving customer satisfaction means that customers recognize the Company's products and services, which will help build good customer
relationships, further enhance customer loyalty and brand reputation, encourage recommendations, and expand the customer base, ultimately driving
revenue growth and attracting more potential customers.

A Negative: Failure to properly manage customer relationships can lead to loss of customers, resulting in the loss of potential long-term benefits, and even
damage to the Company's reputation. In addition, the time and resources required to handle customer complaints will also increase business
operating costs.

Impact Assessment

1 PARTNERSHIPS

FOR THE GOALS

GRI Indicators Self-defined topic SDGs

@ Partnerships for the Goals

We are committed to providing high-quality products,
reasonable prices, and timely, comprehensive services

to help customers improve their competitiveness. The A Maintain a customer satisfaction score of over 78 points
Company upholds the philosophy of continuous A We are committed to continuously improving customer satisfaction, ensuring
Policies and improvement and strictly implements quality assurance Indicators and that every customer can get the best experience and value during our
Commitments guidelines i_n product manufgcturing. We strive for Goals collaboration. The valuable opinions of our customers are extremely important
excellence in R&D and continuously improve our to SINTRONES as they directly guide our future development direction and
technical capabilities. In terms of business promotion, strategic planning.

we are focused on a market-oriented approach to satisfy
customers' diverse needs.

Effectiveness
Tracking Annual customer satisfaction survey
Mechanism



The Company upholds the core philosophy of "people-centric approach, customer-oriented, service
creation, and value innovation" and regards customer relationship management as the key to enhancing
corporate competitiveness and brand value. Industrial computer products are primarily utilized in key
settings such as smart transportation, smart manufacturing, and automation equipment. Customers have
high-level demands on product stability, long-term supply capabilities, and technical support.

Customer Satisfaction Survey of SINTRONES Over
the Past 3 Years

In response to market challenges, SINTRONES further strengthened our CRM strategy in 2024 by
optimizing the customer relationship management system through systematic service processes,
comprehensive technical support, and precise data analysis. These efforts continuously enhance service
guality and customer satisfaction while deepening long-term partnerships with customers.

I Long Life Cycle Support and Customized Design Capabilities

The application cycle of industrial computers is long, and their design is highly complex. In
response, SINTRONES provides highly flexible, customized options. We are committed to
providing product supply guarantees and maintenance support for 5 to 7 years to help customers
effectively reduce the risks created by system design and conversion. 2022 2023 2024

mmm Total customer 82.83 81.83 88.83

satisfaction score

Professional FAE Technical Support
e KP| 78 78 78

SINTRONES has a professional Field Application Engineer (FAE) team that provides
comprehensive technical support ranging from product implementation and system integration to
hardware and software compatibility verification. Working closely with the RMA team, they

effectively enhance the response efficiency Qespeed of after-sales M &

///

\\\ SN Y " - v .
SINTRONES conducts annual questionnaire su§§ n major market cuﬁ]ers COVi Significantlyjinered el EEIREEEEY

product quality, delivery time, and service. The su results serve as a basis for qu Improve supply chain resilience and optimize material
process |mprovement Wlth issues tracked in routme%usme S meetings and cross-dep mental management

\" % Uy o ( Clear Measures to Improve Customer Satisfaction
\\
I Customer Satisfaction Survey and Feed{c\k I\‘A@nagement Mech\aﬁ§§ ’ i\

“ Ay Receive higher ratings for product innovation and packaging
\ n appearance, demonstrating design upgrades and customer-
% ‘ oriented results
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4.1 Climate Change

4.2 Energy Conservation
and Carbon Reduction

4.3 Waste Management




4.1 climate Change

Status of SI NTRONES6 2024 Material Topic "GHG I nventory"

Material Topic Greenhouse gas inventory

T — A Positive: Meet customer needs, government regulations, and respond to global sustainability through the systematization of carbon inventory.
P A Negative: Carbon credits, carbon fees, electricity fees, company expenditures, and carbon emissions cause climate warming.
A 305-1 Direct (Scope 1) GHG emissions
GRI Indicators A 305-2 Energy indirect (Scope 2) GHG emissions SDGs —
A 305-3 Other indirect (Scope 3) GHG emissions 13 i
A 305-4 Greenhouse gas inventory intensity = o
Climate Action
1.SI NTRONES® Environment al Sustainability

Development Plan . - . - . .

A P i A In 2024, the Industrial Development Administration, Ministry of Economic Affairs,
Green_house das mventc_>ry approved its planned carbon reduction pathway. Reduction measures are

A Establish carbon reduction targets expected to begin implementation in 2025, with the aim of reducing carbon

Policies and Indicators and emissions to the level before the plant relocation by 2030.

SIS . Climate change policy el A We plan to purchase carbon rights in 2045 to ensure that the ultimate goal of

carbon neutrality is met.

Mitigate the impact of climate change
A Achieve net-zero emissions by 2050.

2
A
A Support carbon emission reduction activities
A Reach the goal of net-zero emissions

Effectiveness A
Tracking
Mechanism

Internal inventory data audit
A Feedback and grievances: Stakeholder feedback can be submitted through the Company's official website and ESG mailbox.



Environmental Management Measures in Response
to Climate Change and Resource Challenges

Facing the increasingly severe challenges of global
environmental impact, companies are actively conducting
impact assessments, risk management, and strategic
deployment in response to issues such as climate change,
energy use, and resource management. These actions have
become key to corporate sustainability. SINTRONES upholds
the concepts of international environmental protection and is
facing the impacts of climate change head-on. We continue to
fulfill our commitment to environmental sustainability.

In accordance with international environmental regulations, the
Company independently completed a greenhouse gas inventory
in 2024 that covered 2023. The inventory process and results
for organizational emissions were confirmed to be in
compliance with verification standards. This not only shows our
commitment to environmental responsibility but also provides a
foundation for future carbon reduction management and
improvement measures.

In our operations, SINTRONES promotes green procurement
policies and environmentally friendly production processes,
striving to reduce greenhouse gas emissions and energy
consumption. The Company actively enhances resource
efficiency and implements circular economy principles. The
Company aims to address global environmental protection
goals with practical actions, contributing to the creation of a
sustainable green industry.

At the same time, SINTRONES will continue to comply with the
requirements of the Environmental Management System (EMS),
incorporating environmental protection, operational safety, and
employee health into the core of our operational management.
The Company is committed to continuously improving
environmental, occupational safety, and health performance,
implementing pollution prevention, resource conservation, and
risk control, and striving to create a safe, healthy, and
sustainable working environment.

Climate Change Response Actions and Commitments

As global warming intensifies the greenhouse gas effect, and the global average temperature continues to rise, climate change
has become an important issue that enterprises can no longer ignore. SINTRONES recognizes our role within the global supply
chain and the responsibility we bear in mitigating climate impacts. Guided by the principles of sustainable development and
corporate social responsibility, in 2024, we applied to participate in the "2024 ICT Industry Carbon Reduction Promotion and
Guidance Program" organized by the Taipei Computer Association. We were officially selected as a participant and began
receiving guidance on carbon reduction planning and strategy.

Net Zero Pathway
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—scope 1+2+3

Through this coaching program, the Company examines the potential risks associated with climate change-related laws and
regulations, as well as sustainable management practices. We propose specific carbon reduction improvement measures
based on the results. We are committed to reducing greenhouse gas emissions and mitigating the impact of climate change
with practical actions.

In addition, SINTRONESacti vely responds to the AP a r-éffisiendygnvienmamtal grobectibny
facilities, such as energy-saving lighting fixtures and water-saving equipment, into future plants. This approach enables the
implementation of low-carbon buildings and energy-saving management, contributing to the shared goal of controlling global
warming within 1.5%.

At the same time, the Company will gradually establish a quantitative reporting mechanism for energy use to improve the
transparency of information disclosure and respond to the high level of concern of stakeholders for the disclosure of
sustainability information. SINTRONES will continue to take concrete actions to strengthen our GHG management
mechanisms, comply with international standards, and improve on the path to sustainable development. We are committed to
achieving mutual benefits for companies, society, and the environment, meeting the expectations of all sectors for corporate
responsibility and sustainable performance.






































































































